Committees

Finance Committee: BOD

The Finance Committee started meeting every month in 2018. This group oversees and manages the
finances for the organization as well as the annual audit. They meet annually with the Village Manager
to present the budget for approval.

Parking Committee:

The Parking Committee meets when the need arises. Comprised of representatives from both the Village
of Oak Park and the DTOP merchant and property owners — this group achieved a number of beneficial
changes which better incentivized use of the public parking structures, instilled better enforcement and
turnover among DTOP surface lots, and took comprehensive inventory of previous failing parking
strategies.

Merchant Advisory Committee: (MAC)

The MAC is comprised of Merchant members and makes recommendation to the Board of Directors.
This committee meets once a month and discusses all issues regarding marketing and other matters
affecting merchants. It is led by the Marketing Director of Downtown Oak Park, Anna Kosowski.

Retail Strategies Committee:

The RSC is comprised of owner members. It makes recommendations regarding matters related to the
use of commercial space.

Governance Committee: BOD

The Governance Committee is responsible for increasing and sustaining the capacity of the board to
provide the leadership necessary to achieve the organization’s mission.

Nominating Committee: BOD

Comprised of Board members the Nominating Committee selects and recommends candidate’s for
Directors and for Officers for Downtown Oak Park Board of Directors.
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